Willowbrook School — Chapter 1 Solutions
1. Use the background information you have gathered, along with some creative writing based on research you conduct on other private schools, to develop a business profile for Willowbrook School.
A description of a business profile is found on page 13 in the text.  Students’ answers will vary but may look similar to this:

Business Profile for Willowbrook School

School’s mission: 
The mission of Willowbrook School is to provide a comprehensive curriculum in a positive, student-centered environment in which students develop sound character and citizenship while maintaining and improving each child's self-esteem and self-concept.

Functions:
Willowbrook School provides elementary education to students in grades K-6, early childhood education to children ages 2 – 5, and afterschool care for children in grades K-6. 

Organization:
Willowbrook School is governed by a Board of Directors and administered by an Executive Director and a Principal. The Vice Principal oversees the after-care program.  Administrative support is provided by an Administrative Assistant. Student education is provided by 11 full-time teachers, 5 full-time aids, 6 part-time teachers, and several part-time aids. 
See question 2 for an organization chart.
Competitors:
Nova Day Care – Offers day care services for ages 4 months – Kindergarten.   

Mountain Top Elementary – Private School that offers preK – 3rd grade. 
Constraints:
Willowbrook School has been growing rapidly and the administrative tasks of supporting the staff and students are overburdening the administrative assistant and other employees and volunteers.  
Future direction:
It is the goal of Willowbrook School to continue to grow the number of students in the early childhood education, elementary, and after care programs.  
2. Create an organization model of Willowbrook School’s paid staff. Make sure you include not only the title/position, but the person’s name if known. You can create the chart using Microsoft Word or a similar program, or you can draw it by hand. In Word 2010, click the Insert tab on the Ribbon, then SmartArt, then Organization Chart.
Students may find guidance in the text on page 18.

A sample organization chart is shown in the following figure.
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3. Generate a simple business process model to represent a process of Willowbrook School. The model should include events, processes, and results.

A business process model graphically represents business functions that consist of business processes. Answers to this assignment will vary depending on the process selected; students should review pages 13-14. The following is an example:
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4. Based on the organization chart that you created, give examples of information or reports that each person or position will need from a business support system.  Place this information in a two column table for easy identification and viewing.  

	Individual or Position
	Information Need

	Victoria Owens
	Financial information, payroll information, personnel files, and student admission information.  

	Kathy Gilliard
	Student grade reports, student admission reports, class rosters, after school roster, and student bus list.

	Susan Brown
	Class rosters, after school roster, after school drop in list, school calendar, and camp rosters.

	Michelle Madrid
	Monthly tuition bills, after care bills, payment information, bank deposit report, student records, contact information, and pick-up lists.

	Classroom Teachers
	Grade information, class rosters, and special dietary concerns.

	Teacher’s Aides
	Class rosters, special dietary concerns.

	After-care Teachers
	After-care rosters, special dietary concerns.

	Assistants
	After-care rosters, special dietary concerns.

	Head Cook
	Daily class rosters, menu information, special dietary concerns.

	Assistant Cook
	Menu information, special dietary concerns.
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