Chapter 1—MANAGEMENT AND MANAGERS
TRUE/FALSE

1.
Using the fewest inputs to generate a given output is called effectiveness.
ANS:
F
DIF:
E
OBJ:
1

2.
Effectiveness is achieved when the organization achieves appropriate goals.
ANS:
T
DIF:
E
OBJ:
1

3.
An organization is a group of individuals who work together toward common goals.
ANS:
T
DIF:
E
OBJ:
1

4.
Efficiency is defined as pursuing the appropriate goals or doing the right things.
ANS:
F
DIF:
E
OBJ:
1

5.
The four major functions of management are planning, leading, organizing, and controlling.
ANS:
T
DIF:
E
OBJ:
2

6.
Small companies, such as family owned businesses do not need to use all four functions of management.
ANS:
F
DIF:
E
OBJ:
2

7.
Managers throughout the organization must develop goals, strategy, and do operational planning.
ANS:
T
DIF:
E
OBJ:
2

8.
Planning involves monitoring the performance of the organization, identifying deviations between planned and actual results, and taking corrective action when necessary.
ANS:
F
DIF:
E
OBJ:
2

9.
Planning includes setting goals and defining the actions necessary to achieve those goals considering the situation.
ANS:
T
DIF:
E
OBJ:
2

10.
Before planning can take place, the situation must be analyzed and understood.
ANS:
T
DIF:
E
OBJ:
2

11.
Organizing involves setting goals and defining the actions necessary to achieve those goals.
ANS:
F
DIF:
E
OBJ:
2

12.
Organizing involves determining the tasks to be done, who will do them, and how those tasks will be managed and coordinated.
ANS:
T
DIF:
E
OBJ:
2

13.
Organizing includes structuring the organization to achieve its mission and organizational goals while being responsive to the external environment.
ANS:
T
DIF:
E
OBJ:
2

14.
Effective leaders have vision, are able to share that vision with employees, and empower and influence their employees to make the vision a reality.
ANS:
T
DIF:
E
OBJ:
2

15.
Leading includes motivating and directing the members of the organization so that they contribute to the achievement of the goals of the organization.
ANS:
T
DIF:
E
OBJ:
2

16.
Leading effectively produces financial results for a company.
ANS:
T
DIF:
E
OBJ:
2

17.
Issues of organizational culture and human resource management are key parts of the management function of planning.
ANS:
F
DIF:
E
OBJ:
2

18.
Controlling is the process of administering and coordinating resources effectively and efficiently in an effort to achieve the organization's goals.
ANS:
F
DIF:
E
OBJ:
2

19.
Control is an important function in the managerial process because it provides a method for ensuring that the organization is moving toward the achievement of its goals.
ANS:
T
DIF:
E
OBJ:
2

20.
Control includes monitoring performance, identifying deviations between planned and actual results, and taking corrective actions if necessary.
ANS:
T
DIF:
E
OBJ:
2

21.
Role refers to the behavior that is expected in a particular situation.
ANS:
T
DIF:
E
OBJ:
3

22.
The interpersonal roles assumed by managers are figurehead, leader, and monitor.
ANS:
F
DIF:
E
OBJ:
3

23.
When the CEO of TRW acts as a liaison between his company and an outside constituent, he is fulfilling one of his interpersonal roles of a manager.
ANS:
T
DIF:
E
OBJ:
3

24.
When the CEO of American Express makes a speech extolling his company’s mission, he is fulfilling one of his interpersonal roles as a manager.
ANS:
F
DIF:
E
OBJ:
3

25.
The informational roles assumed by managers are monitor, disseminator, and negotiator.
ANS:
F
DIF:
E
OBJ:
3

26.
Depending on the nature of the information, disseminators may also withhold information from workgroup members.
ANS:
T
DIF:
E
OBJ:
3

27.
The roles of disseminators and spokespersons are synonymous.
ANS:
F
DIF:
E
OBJ:
3

28.
When Albert Zimmerman, the CEO of Allstar Appliances, performs duties on behalf of his firm that are primarily ceremonial in nature, he is performing an interpersonal role as a manager.
ANS:
T
DIF:
E
OBJ:
3

29.
Functional managers are responsible for workgroups that are segmented according to function.
ANS:
T
DIF:
E
OBJ:
4

30.
Managers often differ with regard to both the scope of their responsibilities and their level within the vertical structure of the organization.
ANS:
T
DIF:
E
OBJ:
4

31.
General managers are responsible for ensuring that several functions, or parts of the organization work together effectively.
ANS:
T
DIF:
E
OBJ:
4

32.
General managers often have backgrounds similar to the people they manage.
ANS:
F
DIF:
E
OBJ:
4

33.
A department store manager, who is responsible for a clothing department, an automotive department, and a sporting goods department is called a functional manager.
ANS:
F
DIF:
E
OBJ:
4

34.
A grocery store manager, who is responsible for a produce department, a meat department, and a bakery is referred to as a functional manager.
ANS:
F
DIF:
E
OBJ:
4

35.
First-line managers supervise individuals who are directly responsible for producing the firm's products.
ANS:
T
DIF:
E
OBJ:
5

36.
Technical skills are the most important for top managers.
ANS:
F
DIF:
E
OBJ:
5

37.
Technical skills include the ability to utilize tools, techniques, and procedures that are specific to a particular field.
ANS:
T
DIF:
E
OBJ:
5

38.
Technical skills are the most important for first-line managers.
ANS:
T
DIF:
E
OBJ:
5

39.
Human skills are the most important for top-level managers.
ANS:
F
DIF:
E
OBJ:
5

40.
Consistent with their linking function, top-level managers are most involved in three basic activities: planing and allocating resources, coordinating interdependent groups, and managing work group performance.
ANS:
F
DIF:
E
OBJ:
5

41.
Conceptual skills involve the ability to work effectively with members of one's own workgroup as well as other workgroups within the organization.
ANS:
F
DIF:
E
OBJ:
5

42.
Only top level managers, such as chief executive officer and president, need conceptual skills because they do most of the planning.
ANS:
F
DIF:
M
OBJ:
5

43.
Conceptual skills include the ability to analyze complex situations.
ANS:
T
DIF:
E
OBJ:
5

44.
Middle managers provide strategic direction for the organization.
ANS:
F
DIF:
E
OBJ:
5

45.
All managers must have technical, human, and conceptual skills if they wish to be successful.
ANS:
T
DIF:
E
OBJ:
5

46.
Technical skills are most important for the CEO of a computer corporation such as IBM.
ANS:
F
DIF:
M
OBJ:
5

47.
As an individual moves up in an organization, the importance of conceptual skills typically decreases, while the importance of technical skills increases.
ANS:
F
DIF:
E
OBJ:
5

48.
The global business environment is more complex than the domestic business environment.
ANS:
T
DIF:
M
OBJ:
6

49.
Structural capital refers to the cumulative skills and knowledge of the organization.
ANS:
F
DIF:
E
OBJ:
6

50.
Due to its obvious importance to organizations, intellectual capital is readily accounted for in most company's financial statements.
ANS:
F
DIF:
E
OBJ:
6

51.
The accumulated knowledge of an organization represented by its patents, trademarks, and copyrights, proprietary databases, and systems is referred to as structural capital.
ANS:
T
DIF:
E
OBJ:
6

52.
Customer capital is concerned only with the relationship between a firm and its customers.
ANS:
F
DIF:
E
OBJ:
6

53.
Human capital refers to the number of human resources working within an organization.
ANS:
F
DIF:
E
OBJ:
6

54.
Human capital refers to the cumulative skills and knowledge of an organization.
ANS:
T
DIF:
E
OBJ:
6

55.
e-Businesses do not need to use the same basic managerial and business principles used by “brick and mortar” companies to be profitable.
ANS:
F
DIF:
E
OBJ:
6

56.
The Internet has increased the bargaining power of consumers by providing them with information about products and all the different brands of those products.
ANS:
T
DIF:
M
OBJ:
6

57.
Due to the Internet and information technology, managers at all levels need to understand the effects of operating in a global environment.
ANS:
T
DIF:
E
OBJ:
6

58.
As first-line managers mostly deal with operational workers, they do not need to understand the effect of operating in a global environment.
ANS:
F
DIF:
E
OBJ:
6
MULTIPLE CHOICE

1.
The process of administering and coordinating resources effectively, efficiently, and in an effort to achieve the goals of the organization is called

	a.
	planning.

	b.
	administration.

	c.
	controlling.

	d.
	management.

	e.
	directing.


ANS:
D
DIF:
E
OBJ:
1
NOT:
Recall

2.
The "art of getting things done" through other people was Mary Parker Follett's classic definition of

	a.
	organizing.

	b.
	management.

	c.
	planning.

	d.
	controlling.

	e.
	administration.


ANS:
B
DIF:
E
OBJ:
1
NOT:
Recall

3.
Management is defined as the process of administering and coordinating resources effectively and efficiently in an effort to achieve the __________ of the organization.

	a.
	operational plan

	b.
	proper administration

	c.
	control

	d.
	goals

	e.
	rules


ANS:
D
DIF:
E
OBJ:
1
NOT:
Recall

4.
Management is defined as

	a.
	the process of administering and coordinating resources effectively and efficiently and in an effort to achieve the goals of the organization.

	b.
	the forces acting on or within a person that cause the person to behave in a specific, goal-directed manner.

	c.
	a process in which one person or group transmits some type of information to another person or group.

	d.
	the system of shared beliefs and values that develops within an organization.

	e.
	the interaction between business and society.


ANS:
A
DIF:
E
OBJ:
1
NOT:
Recall

5.
Using the fewest inputs to generate a given output is called

	a.
	efficiency.

	b.
	control.

	c.
	goal attainment.

	d.
	effectiveness.

	e.
	planning.


ANS:
A
DIF:
E
OBJ:
1
NOT:
Recall

6.
__________ is defined as using the fewest inputs to generate a given output.

	a.
	Planning

	b.
	Effectiveness

	c.
	Control

	d.
	Efficiency

	e.
	Goal attainment


ANS:
D
DIF:
E
OBJ:
1
NOT:
Recall

7.
Managers who train their workers to use the fewest inputs to generate a given level of output are focusing on

	a.
	efficiency.

	b.
	effectiveness.

	c.
	directing.

	d.
	controlling.

	e.
	strategic planning.


ANS:
A
DIF:
E
OBJ:
1
NOT:
Application

8.
When ABC Manufacturing reduced the scrap rate from 12 percent to 4 percent, the CEO praised the workers for their increased

	a.
	effectiveness.

	b.
	efficiency.

	c.
	performance.

	d.
	proficiency.

	e.
	none of the above.


ANS:
B
DIF:
D
OBJ:
1
NOT:
Critical

9.
At Tweedledee Manufactured Homes, the managers track worker hours per unit to measure worker _________.

	a.
	effectiveness

	b.
	efficiency

	c.
	performance

	d.
	proficiency

	e.
	control


ANS:
B
DIF:
D
OBJ:
1
NOT:
Critical

10.
Downtown Delivery is a small courier firm employing between five and seven drivers who make pick-ups and deliveries seven days a week. Its owner and founder, Tony Licciardi, is concerned with fluctuating fuel prices and decides to purchase cars for his fleet that each exceed 35 miles per gallon. The best means to characterize Tony's decision would be which of the following basic management terms?

	a.
	controlling

	b.
	directing

	c.
	strategic planning

	d.
	efficiency

	e.
	effectiveness


ANS:
D
DIF:
M
OBJ:
1
NOT:
Application

11.
Airlines such as Continental, United, and Delta operate with very narrow profit margins. As a result, these companies try hard to use the fewest inputs (jet fuel, maintenance hours, ticket agents etc.) to generate a given output. This information tells us that __________ is a critical managerial issue at major airlines.

	a.
	effectiveness

	b.
	proficiency

	c.
	potency

	d.
	efficiency

	e.
	goal setting


ANS:
D
DIF:
E
OBJ:
1
NOT:
Application

12.
Originally, Southwest Airlines limited its aircraft purchases to Boeing 737s so that they would have to stock parts for only one type of aircraft, and their mechanics, pilots, and service personnel would have to learn only one type of aircraft. This is an example of

	a.
	effectiveness.

	b.
	efficiency.

	c.
	organizing.

	d.
	leading.

	e.
	goal setting.


ANS:
B
DIF:
M
OBJ:
1
NOT:
Application

13.
Achieving the appropriate goals by "doing the right thing" is referred to as

	a.
	planning.

	b.
	effectiveness.

	c.
	goal attainment.

	d.
	control.

	e.
	efficiency.


ANS:
B
DIF:
E
OBJ:
1
NOT:
Recall

14.
__________ is defined as achieving the appropriate goals.

	a.
	Goal attainment

	b.
	Effectiveness

	c.
	Capability

	d.
	Control

	e.
	Productiveness


ANS:
B
DIF:
E
OBJ:
1
NOT:
Recall

15.
After receiving several complaints from customers regarding the slow service in his restaurant, Jonathan hired two new servers and an additional kitchen worker. The food preparation has improved and the customers receive much better service than before. With his new hires, Jonathan has improved the __________ of his restaurant.

	a.
	effectiveness

	b.
	efficiency

	c.
	performance

	d.
	proficiency

	e.
	control


ANS:
A
DIF:
D
OBJ:
1
NOT:
Critical

16.
In order to be __________ an airport must have an appropriate mix of retail units such as restaurants, bars, magazine and book stores, clothing stores, and souvenir stores.

	a.
	effective

	b.
	efficient

	c.
	controlled

	d.
	organized

	e.
	managed


ANS:
A
DIF:
M
OBJ:
1
NOT:
Application

17.
Imagine that you are a manager of a mutual fund where you are held responsible to your shareholders. The shareholders are most concerned with the effectiveness of your decisions and thus you respond accordingly. This would be most evident in which of the following?

	a.
	maximizing shareholder wealth with your investments

	b.
	being first to purchase risky stocks

	c.
	purchasing only safe blue chip stocks to avoid any risks

	d.
	hiring the brightest people

	e.
	buying stocks at the cheapest price available


ANS:
A
DIF:
M
OBJ:
1
NOT:
Application

18.
An organization is a group of individuals who work together

	a.
	to maximize shareholder wealth.

	b.
	to generate the most profit.

	c.
	to become more efficient.

	d.
	to reduce costs.

	e.
	toward common goals.


ANS:
E
DIF:
M
OBJ:
1
NOT:
Recall

19.
The four major functions associated with the process of management are

	a.
	planning, organizing, coordinating, and controlling.

	b.
	planning, leading, controlling, and motivating.

	c.
	planning, organizing, informing, and controlling.

	d.
	planning, informing, leading, and controlling.

	e.
	planning, leading, organizing, and controlling.


ANS:
E
DIF:
E
OBJ:
2
NOT:
Recall

20.
Whether a manager works for a large company such as General Motors or Ford, or a small company that employs only ten people, the four functions of management remain the same. These functions are

	a.
	planning, organizing, supervising, and controlling.

	b.
	planning, leading, organizing, and controlling.

	c.
	planning, organizing, informing, and controlling.

	d.
	planning, informing, supervising, and controlling.

	e.
	planning, communicating, motivating, and controlling.


ANS:
B
DIF:
E
OBJ:
2
NOT:
Recall

21.
The four major functions of management include planning, leading, organizing, and

	a.
	directing.

	b.
	informing.

	c.
	administering.

	d.
	controlling.

	e.
	supervising.


ANS:
D
DIF:
E
OBJ:
2
NOT:
Recall

22.
Which of the following is not one of the four major functions of management?

	a.
	planning

	b.
	controlling

	c.
	delegating

	d.
	leading

	e.
	organizing


ANS:
C
DIF:
E
OBJ:
2
NOT:
Recall

23.
As a food and beverage controller for an exclusive hotel, Ron Pitisci regularly meets with various chefs and food preparers. By meeting face-to-face with these individuals, Ron hopes to ensure that the foods and beverages he orders from various suppliers will meet the expectations of the chefs. After the meetings, Ron must make many decisions regarding suppliers from whom to order. At this stage, Ron is most concerned with which of the management functions?

	a.
	planning

	b.
	leading

	c.
	administering

	d.
	motivating

	e.
	supervising


ANS:
A
DIF:
M
OBJ:
2
NOT:
Application

24.
The managerial function that involves setting goals and defining the actions necessary to achieve those goals is called

	a.
	delegating.

	b.
	controlling.

	c.
	organizing.

	d.
	planning.

	e.
	monitoring.


ANS:
D
DIF:
E
OBJ:
2
NOT:
Recall

25.
Patricia Tailor, the CEO of Coastal Software, just returned from a two-day management seminar. The seminar stressed that fact that it is very important for managers to set goals and define the actions necessary to achieve those goals. Patricia thought about this information in the context of management and correctly concluded that goal-setting is part of the __________ function of management.

	a.
	directing

	b.
	planning

	c.
	controlling

	d.
	leading

	e.
	organizing


ANS:
B
DIF:
E
OBJ:
2
NOT:
Application

26.
Vista cleaners is realizing its goal of opening a second laundry plant which will support six new retail units. The individual units and plant will open next month. Mr. Partridge now has to hire additional managers and several new employees. He also has to determine where each employee will work and what tasks each will do. Mr. Partridge is performing the __________ function of management.

	a.
	planning

	b.
	organizing

	c.
	leading

	d.
	control

	e.
	performance


ANS:
B
DIF:
M
OBJ:
2
NOT:
Application

27.
Before she could approach a venture capitalist, someone who finances entrepreneurial businesses, Christina needed to determine the goals for her new business, and explain how she intended to meet those goals. This is part of the __________ function.

	a.
	organizing

	b.
	controlling

	c.
	leading

	d.
	planning

	e.
	administrative


ANS:
D
DIF:
M
OBJ:
2
NOT:
Application

28.
Assigning authority and responsibility for decisions to a specific workgroup is part of

	a.
	planning.

	b.
	organizing.

	c.
	leading.

	d.
	control.

	e.
	directing.


ANS:
B
DIF:
E
OBJ:
2
NOT:
Recall

29.
Structuring an organization to achieve organizational goals while still being responsive to the external environment is included in

	a.
	planning.

	b.
	organizing.

	c.
	leading.

	d.
	control.

	e.
	performance.


ANS:
B
DIF:
E
OBJ:
2
NOT:
Recall

30.
The student government president at your college must often determine what projects/programs the association would like to accomplish during his/her administration. The president must then decide who will do these tasks and how they will be managed and coordinated. The president in this situation is practicing which of the following functions of management?

	a.
	organizing

	b.
	informing

	c.
	administering

	d.
	budgeting

	e.
	supervising


ANS:
A
DIF:
E
OBJ:
2
NOT:
Application

31.
The managerial function that involves determining the tasks to be done, who will do them, and how those tasks will be managed and controlled is called

	a.
	delegating.

	b.
	controlling.

	c.
	organizing.

	d.
	planning.

	e.
	monitoring.


ANS:
C
DIF:
E
OBJ:
2
NOT:
Recall

32.
As Jed’s Auto Supply grew from one store to ten stores he hired a few assistant managers; but, in reality he remained the manager in charge of all the employees and units. After he bought another company’s stores, so that his company grew to fifty retail units, he realized that he would have to create new lines of authority and responsibility, as he couldn’t manage everything and everyone by himself. This is an example of

	a.
	organizing.

	b.
	controlling.

	c.
	leading.

	d.
	planning.

	e.
	administration.


ANS:
A
DIF:
D
OBJ:
2
NOT:
Application

33.
When designing the new department of Technology Transfer at the medical school, Nicole Baute made sure that it was structured in light of its strategic and operational goals and that the office and its staff would be responsive to changes in the medical environment. Nicole's actions can best be described as __________ the new department.

	a.
	motivating

	b.
	controlling

	c.
	providing intellectual capital for

	d.
	leading

	e.
	organizing


ANS:
E
DIF:
E
OBJ:
2
NOT:
Application

34.
The managerial function that involves motivating and directing members of an organization so that they contribute to the achievement of the goals of the organization is called

	a.
	directing.

	b.
	controlling.

	c.
	leading.

	d.
	planning.

	e.
	supervising.


ANS:
C
DIF:
E
OBJ:
2
NOT:
Recall

35.
Fremont Labs is a biotechnology company in a very fast-paced industry. As a result, the company needs visionary managers who are capable of empowering employees in a manner that transforms visions into reality. Fremont Labs need managers who are very strong in the __________ function of management.

	a.
	leadership

	b.
	controlling

	c.
	organizing

	d.
	planning

	e.
	monitoring


ANS:
A
DIF:
E
OBJ:
2
NOT:
Application

36.
In attempting to motivate his employees, Mr. Partridge told them of his vision for the company. He also explained how he was empowering them to help make his vision a reality. Mr. Partridge was performing the __________ function of management.

	a.
	planning

	b.
	administrative

	c.
	organizing

	d.
	leading

	e.
	control


ANS:
D
DIF:
E
OBJ:
2
NOT:
Application

37.
__________ is an important function in the managerial process because it provides a method for ensuring that the organization is moving toward the achievement of its goals.

	a.
	Supervising

	b.
	Controlling

	c.
	Directing

	d.
	Planning

	e.
	Leading


ANS:
B
DIF:
E
OBJ:
2
NOT:
Recall

38.
Suppose you went to work for an organization, and your manager told you that her principal role in the firm was to monitor performance and identify deviations between planned and actual results. If this was the case, your manager would be focusing on the function of management called

	a.
	delegating.

	b.
	controlling.

	c.
	organizing.

	d.
	monitoring.

	e.
	planning.


ANS:
B
DIF:
E
OBJ:
2
NOT:
Application

39.
In order to finance his start-up company, entrepreneur Don Waters created a business plan that explained his goals, what needed to be done to achieve those goals, exactly what results he expected, and how he planned to measure those results. Now that he has the funds and is operating his business he constantly refers to the business plan to monitor his progress and correct deviations he might find. This important management function is referred to as

	a.
	efficiency.

	b.
	organizing.

	c.
	planning.

	d.
	controlling.

	e.
	leading.


ANS:
D
DIF:
E
OBJ:
2
NOT:
Application

40.
As head of accounting, Susan regularly monitors departmental spending to insure that the company is following its budget. When she finds deviations, she consults with the appropriate department heads to correct the spending patterns by their departments. Susan is performing the __________ function.

	a.
	planning

	b.
	organizing

	c.
	leading

	d.
	controlling

	e.
	none of the other answers


ANS:
D
DIF:
E
OBJ:
2
NOT:
Application

41.
According to Mintzberg, managerial behavior falls into three categories of roles:

	a.
	interpersonal, staffing, and decisional

	b.
	interpersonal, informational, and decisional

	c.
	staffing, informational, and decisional

	d.
	controlling, informational, and decisional

	e.
	interpersonal, controlling, and decisional


ANS:
B
DIF:
E
OBJ:
3
NOT:
Recall

42.
The three interpersonal roles played by a manager are

	a.
	figurehead, disseminator, and disturbance handler.

	b.
	leader, monitor, and negotiator.

	c.
	figurehead, leader, and liaison.

	d.
	figurehead, spokesperson, and disseminator.

	e.
	spokesperson, disseminator, and liaison.


ANS:
C
DIF:
E
OBJ:
3
NOT:
Recall

43.
Because managers are largely responsible for the success or failure of their organizational units, they must also play the role of leaders within their work groups. Dr. Andy Sharp, as chair of the Business Division, must work with and through the faculty in his division to ensure the goals of the division and college are met. According to Mintzberg, when Dr. Sharp performs these duties he is fulfilling his

	a.
	informational role.

	b.
	decisional role.

	c.
	administrative role.

	d.
	contractual role.

	e.
	interpersonal role.


ANS:
E
DIF:
M
OBJ:
3
NOT:
Application

44.
When organizations break ground for new facilities, the CEO of the organization is often present to participate in the ribbon-cutting ceremony. On these occasions, the CEO is performing a/an __________ role for his company.

	a.
	contractual

	b.
	routine

	c.
	decisional

	d.
	informational

	e.
	interpersonal


ANS:
E
DIF:
M
OBJ:
3
NOT:
Application

45.
When people hear the name, Bill Gates, in the news, they usually think of Microsoft Corporation. In this instance, Bill Gates fulfills the __________ role for Microsoft.

	a.
	monitor

	b.
	liaison

	c.
	figurehead

	d.
	disseminator

	e.
	entrepreneur


ANS:
C
DIF:
M
OBJ:
3
NOT:
Application

46.
As members of Congress, Representatives work with both their colleagues in the Congress and their constituents back in their home states. They must be politically sensitive to important issues so that they can develop relationships between both parties. In this capacity, Representatives are performing which of the following roles?

	a.
	monitor

	b.
	liaison

	c.
	figurehead

	d.
	leader

	e.
	disseminator


ANS:
B
DIF:
E
OBJ:
3
NOT:
Application

47.
The three informational roles played by a manager are

	a.
	figurehead, disseminator, and disturbance handler.

	b.
	leader, monitor, and negotiator.

	c.
	figurehead, leader, and liaison.

	d.
	monitor, disseminator, and spokesperson.

	e.
	negotiator, monitor, and disturbance handler.


ANS:
D
DIF:
E
OBJ:
3
NOT:
Recall

48.
As a manager of her own small business, Tyler Seilhan continually scans both the internal and external environments of her business for useful information. This would be fulfilling which managerial role?

	a.
	disseminator

	b.
	leader

	c.
	monitor

	d.
	entrepreneur

	e.
	resource allocator


ANS:
C
DIF:
E
OBJ:
3
NOT:
Application

49.
The manager of a shipyard makes sure that the shipbuilders are each given the information necessary to perform their duties efficiently and effectively. This is an example of which managerial role?

	a.
	spokesperson

	b.
	disturbance handler

	c.
	disseminator

	d.
	monitor

	e.
	negotiator


ANS:
C
DIF:
E
OBJ:
3
NOT:
Application

50.
In her managerial role of __________ for the Mayor's office, Marie-Luise often must communicate information to constituents and members of the press.

	a.
	controller

	b.
	disturbance handler

	c.
	monitor

	d.
	negotiator

	e.
	spokesperson


ANS:
E
DIF:
E
OBJ:
3
NOT:
Application

51.
When Outback’s CEO announced that, due to the hurricanes that season, sales and profits were not as expected in October 2005, he was performing in his __________ role.

	a.
	monitor

	b.
	liaison

	c.
	figurehead

	d.
	spokesperson

	e.
	resource allocator


ANS:
D
DIF:
M
OBJ:
3
NOT:
Application

52.
Jeri regularly asks her workers to report problems with their equipment, which she tracks to determine the effectiveness of the equipment. Jeri is performing a __________ role.

	a.
	monitor

	b.
	liaison

	c.
	spokesperson

	d.
	resource allocator

	e.
	disturbance handler


ANS:
A
DIF:
D
OBJ:
3
NOT:
Application

53.
The four decisional roles played by a manager are

	a.
	entrepreneur, disturbance handler, negotiator, and disseminator.

	b.
	disturbance handler, resource allocator, liaison, and leader.

	c.
	entrepreneur, disturbance handler, resource allocator, and negotiator.

	d.
	liaison, spokesperson, entrepreneur, and negotiator.

	e.
	entrepreneur, liaison, leader, and monitor.


ANS:
C
DIF:
E
OBJ:
3
NOT:
Recall

54.
As manager of a small business, Matthew Domas must often determine which projects will receive funding for the coming year. When acting in this role, Mr. Domas is performing his

	a.
	hierarchical role.

	b.
	acting role.

	c.
	decisional role.

	d.
	interpersonal role.

	e.
	informational role.


ANS:
C
DIF:
M
OBJ:
3
NOT:
Application

55.
After managers scan the internal and external environments of their organization for changes that may present opportunities, they often initiate projects that capitalize on those opportunities that are identified. This is an example of which managerial role?

	a.
	entrepreneur

	b.
	disturbance handler

	c.
	negotiator

	d.
	resource allocator

	e.
	monitor


ANS:
A
DIF:
E
OBJ:
3
NOT:
Application

56.
Bill managers the customer service desk at Sears. At least once or twice every day he must help one of his workers deal with an annoying, unhappy customer. In dealing with the unhappy customer, Bill is performing his

	a.
	liaison role.

	b.
	spokesperson role.

	c.
	negotiator role.

	d.
	monitor role.

	e.
	disturbance handler role.


ANS:
D
DIF:
D
OBJ:
3
NOT:
Application

57.
Suppose that you are the marketing manager for a division of Intel. According to our textbook, you would be considered a __________ manager at Intel.

	a.
	general

	b.
	staff

	c.
	track

	d.
	cross-sectional

	e.
	functional


ANS:
E
DIF:
E
OBJ:
4
NOT:
Recall

58.
The manufacturing manager, the marketing manager, the personnel manager, and the sales manager for Weyerhaeuser Corporation are referred to as __________ managers.

	a.
	cross-sectional

	b.
	track

	c.
	general

	d.
	staff

	e.
	functional


ANS:
E
DIF:
E
OBJ:
4
NOT:
Application

59.
A small manufacturing company in the Midwest is organized into finance, marketing, and production departments. According to the textbook, the manager of each of these departments is referred to as a

	a.
	general manager.

	b.
	divisional manager.

	c.
	bureaucratic manager.

	d.
	functional manager.

	e.
	administrative manager.


ANS:
D
DIF:
E
OBJ:
4
NOT:
Recall

60.
Which of the following is not a characteristic of a functional manager?

	a.
	having training similar to the people whom they manage

	b.
	managing people who perform highly diverse tasks

	c.
	having technical skills that are strong

	d.
	typically being promoted from within the ranks of the work group

	e.
	having backgrounds similar to the people whom they manage


ANS:
B
DIF:
M
OBJ:
4
NOT:
Recall

61.
__________ managers are responsible for a work group that is segmented according to function, while __________ managers oversee several different departments that are responsible for different tasks.

	a.
	task-general

	b.
	departmental-divisional

	c.
	functional-departmental

	d.
	general-task

	e.
	functional-general


ANS:
E
DIF:
E
OBJ:
4
NOT:
Recall

62.
A grocery store manager who is responsible for a produce department, a meat department, a bakery, and a deli would be considered to be a __________ manager.

	a.
	general

	b.
	divisional

	c.
	bureaucratic

	d.
	functional

	e.
	administrative


ANS:
A
DIF:
E
OBJ:
4
NOT:
Application

63.
Which of the following is not a characteristic of a general manager?

	a.
	having a background similar to the people whom he or she manages

	b.
	managing several different departments

	c.
	having technical skills that may not be as strong as the skills of his or her employees

	d.
	coordinating and integrating the work of diverse groups of people

	e.
	being responsible for ensuring that many parts of a firm function together effectively


ANS:
A
DIF:
M
OBJ:
4
NOT:
Recall

64.
A manager who is responsible for several different work groups, each working on a different task, is referred to as a

	a.
	divisional manager.

	b.
	general manager.

	c.
	bureaucratic manager.

	d.
	functional manager.

	e.
	administrative manager.


ANS:
B
DIF:
E
OBJ:
4
NOT:
Recall

65.
Suppose you are opening a sporting goods store and will initially have a hunting department, a fishing department, a team sports department, and an individual sports department. It you supervised all the different departments in your store, you would be considered a __________ manager.

	a.
	administrative

	b.
	functional

	c.
	bureaucratic

	d.
	general

	e.
	divisional


ANS:
D
DIF:
E
OBJ:
4
NOT:
Application

66.
Mike Rood had managed an accounting division in his previous job, but when he moved into his current job, he was responsible for managing the marketing, finance, production, and accounting divisions. This change in job responsibilities reflected a change from a __________ manager to a __________ manager.

	a.
	functional-general

	b.
	divisional-administrative

	c.
	functional-bureaucratic

	d.
	general-functional

	e.
	administrative-divisional


ANS:
A
DIF:
M
OBJ:
4
NOT:
Application

67.
In general, there are three distinct levels of managers. These are

	a.
	junior, middle, and top.

	b.
	first-line, middle, and top.

	c.
	first-line, middle, and horizontal.

	d.
	low, middle, and super.

	e.
	first-line, intermediate, and fourth.


ANS:
B
DIF:
E
OBJ:
5
NOT:
Recall

68.
Which of the following shapes would best reflect the number of managers at each level in most organizations?

	a.
	circle

	b.
	square

	c.
	rectangle

	d.
	pyramid/triangle

	e.
	oval


ANS:
D
DIF:
E
OBJ:
5
NOT:
Recall

69.
Which skill type is the most important for first-line managers?

	a.
	human

	b.
	technical

	c.
	conceptual

	d.
	developmental

	e.
	mechanical


ANS:
B
DIF:
E
OBJ:
5
NOT:
Recall

70.
When sales representatives from Jameson Software, a company which produces software used by customer service representatives, pitch their product, they prefer to make their presentations to __________ as these managers have the __________ skills necessary to understand their product.

	a.
	first-line managers, conceptual

	b.
	middle managers, conceptual

	c.
	top managers, conceptual

	d.
	first-line managers, technical

	e.
	middle managers, human


ANS:
D
DIF:
D
OBJ:
5
NOT:
Application

71.
Individuals in firms who carry titles such as production supervisor, line manager, section chief, or account manager are __________ managers.

	a.
	top

	b.
	first-line

	c.
	cross-functional

	d.
	divisional

	e.
	middle


ANS:
B
DIF:
E
OBJ:
5
NOT:
Recall

72.
The primary objective of __________ managers is to ensure that the products or services of their organizations are delivered to the customer on a day-to-day basis.

	a.
	first-line

	b.
	central

	c.
	top

	d.
	middle

	e.
	divisional


ANS:
A
DIF:
E
OBJ:
5
NOT:
Recall

73.
As an assistant manager at McDonald’s, Mark manages several part-time teenage workers. Mark uses his __________ skills to plan their weekly schedules. His __________ skills are used when interacting with these workers and customers; and, his __________ skills are used to manage the kitchen and service area during his shift.

	a.
	conceptual, human, technical

	b.
	technical, human, technical

	c.
	administrative, human, technical

	d.
	conceptual, interactive, decision

	e.
	administrative, interactive, conceptual


ANS:
A
DIF:
D
OBJ:
5
NOT:
Application

74.
Which skill type is the most important for middle managers?

	a.
	human

	b.
	technical

	c.
	conceptual

	d.
	developmental

	e.
	accounting


ANS:
A
DIF:
E
OBJ:
5
NOT:
Recall

75.
Middle managers tend to be most involved in three basic activities:

	a.
	planning and allocating resources, coordinating interdependent work groups, and managing group performance.

	b.
	managing independent performance, coordinating within a work group, and managing the group’s performance.

	c.
	analyzing complex situations, setting strategic direction, and analyzing the external environment.

	d.
	providing a vision, coordinating interdependent work groups, and motivating the same work groups.

	e.
	instructing subordinates, managing independent performance, evaluating independent performance.


ANS:
A
DIF:
E
OBJ:
5
NOT:
Recall

76.
Individuals in firms who carry titles such as department head, product manager, or marketing manager are __________ managers.

	a.
	first-line

	b.
	top

	c.
	cross-functional

	d.
	middle

	e.
	divisional


ANS:
D
DIF:
E
OBJ:
5
NOT:
Recall

77.
In his job, Paul Ashland spends a considerable amount of time planning and allocating resources, coordinating interdependent groups, and managing group performance. Based on this description, we can conclude that Paul is most likely a __________ manager in his organization.

	a.
	first-line

	b.
	departmental

	c.
	middle

	d.
	cross-functional

	e.
	top


ANS:
C
DIF:
M
OBJ:
5
NOT:
Application

78.
Pat Nolan is a middle manager at AT&T. Which type of skill is likely to be most important for Pat in her role as a middle manager?

	a.
	human

	b.
	mechanical

	c.
	developmental

	d.
	conceptual

	e.
	technical


ANS:
A
DIF:
E
OBJ:
5
NOT:
Recall

79.
__________ managers are most involved in three basic activities-planning and allocating resources, coordinating interdependent groups, and managing group performance.

	a.
	First-line

	b.
	Top-level

	c.
	Middle

	d.
	Cross-functional

	e.
	Divisional


ANS:
C
DIF:
E
OBJ:
5
NOT:
Recall

80.
Which skill type is the most important for top managers?

	a.
	human

	b.
	developmental

	c.
	conceptual

	d.
	technical

	e.
	mechanical


ANS:
C
DIF:
E
OBJ:
5
NOT:
Recall

81.
At Pitney Bowes, a very important managerial function is monitoring the business environment. Which level of management in a business organization is typically the most heavily involved in this activity?

	a.
	administrative

	b.
	technical

	c.
	middle

	d.
	top-level

	e.
	first-line


ANS:
D
DIF:
E
OBJ:
5
NOT:
Recall

82.
Research indicates that __________ managers are the most heavily involved in monitoring the business environment.

	a.
	middle

	b.
	cross-functional

	c.
	first-line

	d.
	divisional

	e.
	top-level


ANS:
E
DIF:
E
OBJ:
5
NOT:
Recall

83.
__________ skills enable managers to process a tremendous amount of information about both the internal and the external environment of the organization and to determine the implications of that information.

	a.
	Human

	b.
	Technical

	c.
	Conceptual

	d.
	Theoretical

	e.
	Rational


ANS:
C
DIF:
E
OBJ:
5
NOT:
Recall

84.
In his role as CEO, Steve Balmer possesses the __________ that enable him to look at Microsoft as a whole and understand how separate work groups and departments relate to and affect one another.

	a.
	cognitive skills

	b.
	technical skills

	c.
	human skills

	d.
	conceptual skills

	e.
	intuitive skills


ANS:
D
DIF:
E
OBJ:
5
NOT:
Recall

85.
Top managers must have the ability to look at the organization as a whole and understand how separate work groups and departments relate to and affect each other. This ability requires strength in the area of

	a.
	technical skills.

	b.
	human skills.

	c.
	motor skills.

	d.
	conceptual skills.

	e.
	functional skills.


ANS:
D
DIF:
E
OBJ:
5
NOT:
Recall

86.
Which of the following represents an optimal match between level of management and managerial skill level?

	a.
	top management-technical skills

	b.
	first-line management-conceptual skills

	c.
	middle management-technical skills

	d.
	first-line management-human skills

	e.
	middle management-human skills


ANS:
E
DIF:
E
OBJ:
5
NOT:
Recall

87.
As an individual moves up in an organization, the importance of __________ skills typically decrease and the importance of __________ skills increase.

	a.
	administrative-human

	b.
	economic-administrative

	c.
	conceptual-technical

	d.
	human-technical

	e.
	technical-conceptual


ANS:
E
DIF:
E
OBJ:
5
NOT:
Recall

88.
The Internet and information technology have changed how organizations conduct business because the technology has the ability to provide: instant feedback; linkages between organizations, their suppliers and customers; and,

	a.
	easier ways to be profitable because e-businesses don’t need to follow standard business practices.

	b.
	higher profitability because e-businesses don’t compete with traditional “brick and mortar” businesses.

	c.
	less competition in the global marketplace.

	d.
	a global marketplace for products and services.

	e.
	none of the above.


ANS:
D
DIF:
M
OBJ:
5
NOT:
Critical

89.
The heterogeneity of the population and workforce is referred to as

	a.
	diversity.

	b.
	divergence.

	c.
	concentration.

	d.
	variance.

	e.
	convergence.


ANS:
A
DIF:
E
OBJ:
6
NOT:
Recall\

90.
Which of the following is not true regarding diversity?

	a.
	Diversity refers to the heterogeneity of the population and workforce.

	b.
	There is increased diversity of the population base of the United States as well as other countries, and this has led to increased diversity in the workplace.

	c.
	Many organizations are implementing aggressive diversity training programs because they believe that a diverse workforce provides a significant competitive advantage.

	d.
	One outcome of the heightened awareness of diversity is "reverse discrimination" involving women and minorities.

	e.
	Many diversity training programs focus on valuing, and perhaps even celebrating diversity and the breadth of thought and experience that results from diverse workgroups.


ANS:
D
DIF:
E
OBJ:
6
NOT:
Recall

91.
__________ refers to the total of an organization’s knowledge: what its people know, experience, relationships, processes, discoveries, innovations, market presence, and community influence.

	a.
	Intellectual capital

	b.
	Structural capital

	c.
	Customer capital

	d.
	Human capital

	e.
	Organizational capital


ANS:
A
DIF:
E
OBJ:
6
NOT:
Recall

92.
Which of the following terms refers to the accumulated knowledge and know-how of the company represented by the company's patents, trademarks, and copyrights, proprietary databases, and systems?

	a.
	knowledge capital

	b.
	structural capital

	c.
	customer capital

	d.
	human capital

	e.
	organizational capital


ANS:
B
DIF:
E
OBJ:
6
NOT:
Recall

93.
As the owner of a family business that has lasted three generations, Dean Leone realizes that strong relationships with both the patrons and suppliers of his restaurant are important to its survival and success. These relationships are known as

	a.
	knowledge capital.

	b.
	structural capital.

	c.
	customer capital.

	d.
	human capital.

	e.
	organizational capital.


ANS:
C
DIF:
E
OBJ:
6
NOT:
Application

94.
When an organization lays-off workers, especially if those workers have longevity at the organization, the layoff creates a loss of

	a.
	structural capital.

	b.
	customer capital.

	c.
	human capital.

	d.
	administrative capital.

	e.
	organizational capital.


ANS:
C
DIF:
M
OBJ:
6
NOT:
Critical

95.
An organization’s total knowledge - what its people know, experiences, relationships, processes, discoveries, innovations, market presence, and community influence is known as

	a.
	intellectual capital.

	b.
	structural capital.

	c.
	customer capital.

	d.
	administrative capital.

	e.
	human capital.


ANS:
A
DIF:
E
OBJ:
6
NOT:
Recall
MATCHING
Match each term with the correct statement below.

	a.
	effectiveness

	b.
	planning

	c.
	efficiency

	d.
	controlling

	e.
	organizing

	f.
	leading



1.
doing things right

2.
identifying deviations between planned and actual results

3.
setting goals and defining the actions necessary to achieve those goals

4.
doing the right things

5.
working with employees to ensure that organizational goals are met

6.
determining which tasks need to be done, who will do them and how those tasks will be coordinated

1.
ANS:
C
DIF:
E

2.
ANS:
D
DIF:
E

3.
ANS:
B
DIF:
E

4.
ANS:
A
DIF:
E

5.
ANS:
F
DIF:
E

6.
ANS:
E
DIF:
E
Match each term with the correct statement below.

	a.
	spokespersons

	b.
	entrepreneurs

	c.
	figureheads

	d.
	resource allocators

	e.
	monitors

	f.
	disturbance handlers

	g.
	leaders



7.
perform certain duties that are primarily ceremonial in nature

8.
work with and through their employees to ensure organizational goals are met

9.
continually scan the internal and external environments of their organizations for useful information

10.
initiate projects that capitalize on opportunities that have been identified

11.
determine which projects will receive organizational resources

12.
cope with conflict and problems

13.
communicate information to individuals outside their units and organizations

7.
ANS:
C
DIF:
E

8.
ANS:
G
DIF:
E

9.
ANS:
E
DIF:
E

10.
ANS:
B
DIF:
E

11.
ANS:
D
DIF:
E

12.
ANS:
F
DIF:
E

13.
ANS:
A
DIF:
E
Match each term with the correct statement below.

	a.
	first-line managers

	b.
	middle managers

	c.
	top managers



14.
provide the strategic direction for the organization

15.
supervise the individuals who are directly responsible for producing the organization's product or delivering its service

16.
supervise first-line managers or staff departments

14.
ANS:
C
DIF:
E

15.
ANS:
A
DIF:
E

16.
ANS:
B
DIF:
E
Match each term with the correct statement below.

	a.
	technical skills

	b.
	human skills

	c.
	conceptual skills



17.
the ability to analyze complex situations and respond effectively to the challenges faced by the organization

18.
the ability to utilize tools, techniques, and procedures that are specific to a particular field

19.
the ability to work effectively with others

17.
ANS:
C
DIF:
E

18.
ANS:
A
DIF:
E

19.
ANS:
B
DIF:
E
ESSAY

1.
Name and discuss the four major functions of management. How do these functions relate to the goals of an organization?
ANS:


The four major functions of management are planning, leading, organizing, and controlling. Planning provides a "roadmap" for an organization to follow by setting goals and defining the actions necessary to achieve those goals. Organizing involves determining the tasks to be done, who will do them, and how those tasks will be managed and coordinated. Leading involves the essential task of motivating and directing the members of the organization towards the achievement of the organization's goals. Finally, controlling involves the task of monitoring the performance of the organization and taking corrective action when necessary. The four functions of management are closely linked to the achievement of the goals of the organization. As described above, the planning function sets the goals and defines the actions necessary to achieves those goals. Organizing involves the daily coordination, supervision, and direction that is necessary to carry out the plan and achieve the organization's goals. Leading involves inspiring the members of the organization toward the attainment of its goals. Finally, controlling involves making sure that the organization is "on track" in regard to the attainment of its goals.
DIF:
M
OBJ:
2

2.
According to Henry Mintzberg, what are the three primary roles that managers perform? Provide examples of each of these roles in a modern business organization.
ANS:


According to Mintzberg, managers serve three primary types of roles: interpersonal, informational, and decision making. In their interpersonal roles, managers are responsible for managing relationships with organizational members and other stakeholders. Mintzberg identified three distinct interpersonal roles figurehead, leader, and liaison. As a figurehead, a manager is responsible for attending functions that are primarily ceremonial in nature. These include an awards dinner, a luncheon with an important customer, or a social event. As a leader, a manager is responsible for motivating his or her employees and other stakeholders towards the attainment of organizational goals. Finally, as a liaison, a manager is responsible for working with various groups of employees and for acting as a go-between in the relationships between the firm and its outside stakeholders.

The second set of managerial roles identified by Mintzberg are informational roles. In informational roles, managers are responsible for ensuring that all organizational stakeholders have sufficient information to perform in an effective and efficient manner. The three informational roles are monitor, disseminator, and spokesperson. As a monitor, a manager must keep his or her finger of the pulse on both the internal and external environment of the firm, and remain keenly aware of environmental change. As a disseminator, a manager must share and distribute information to organizational stakeholders. This is a particularly challenging role, because in regard to the dissemination of information, more is not always better. A manager can burden his or her employees by loading them down with too much data and information. Finally, as a spokesperson, a manager must be willing to speak on behalf of his or her organization. Managers are often called upon to make new product announcements or publicly respond to a concern of a stakeholder group.

The third set of managerial roles identified by Mintzberg is the decisional role set. This set includes: entrepreneur, disturbance handler, resource allocator, and negotiator. As an entrepreneur, a manager must be willing to initiate projects and act as an innovator for his or her organization. As a disturbance handler, a manager is often called upon to settle disputes between employees or to handle a customer complaint. All of us at one time or another have had a problem with a company and have asked to "talk to the manager" in an effort to resolve our dispute. As a resource allocator, a manager has the important role of determining which projects will receive funding. Finally, as a negotiator, a manager must negotiate with employees, suppliers, customers, local governments, special interest groups, and a variety of other stakeholders to make sure that the organization's goals can be met.
DIF:
M
OBJ:
3

3.
Discuss the major differences between functional and general managers. What are the different skills sets needed for functional and general managers?
ANS:


Functional managers are responsible for a workgroup that is segmented according to function. For example, the manager of a marketing department is a functional manager. Technical skills are particularly important for functional managers. For instance, the manager of an accounting department should have fairly strong accounting skills himself or herself to properly train, mentor, and supervisor the department's employees.

General managers manage several different departments that are responsible for different tasks. For example, the manager of a department store, who supervises a clothing department, an automotive department, and a sporting goods department is a general manager. Communication skills are particularly important for general managers. General managers must coordinate the work of a diverse group of people and departments.
DIF:
M
OBJ:
4

4.
Describe the three levels of managers found in most large organizations. How do the skills required of managers differ at the different levels of the management hierarchy?
ANS:


The three levels of managers found in most large organizations include top management, middle management, and first-line management. While managers at each level must perform the tasks of planning, leading, organizing, and controlling, certain job-specific skills are more important at one level than the other. Technical skills are particularly important for first-line managers. These managers are closest to the product or service that their firm delivers, and are often responsible for production or service delivery. As a result, first-line managers need strong technical skills to train, mentor, supervise, and control activities at the "point of production" or "service delivery." Middle managers assume a more supervisory role. These managers are usually promoted to the rank of middle manager because they have good administrative skills and can coordinate work groups. Human skills are particularly important at this level. Middle managers must be able to work well with the members of their own department, as well as with other departments. Moreover, middle managers are often involved in team-building, human resource development, resource allocation, and conflict resolution. Each of these activities are facilitated by strong human skills. Top managers are heavily involved in planning and goal-setting. These activities require strong conceptual skills. Strong conceptual skills enable managers to process large amount of information and think through various situations simultaneously.
DIF:
M
OBJ:
5

5.
Discuss the important environmental factors that are affecting modern business organizations.
ANS:


There are several important factors. Here are five which are probably most important. They are the Internet and information technology, globalization, diversity, intellectual capital, and ethics.

Both e-business and “brick and mortar” use the internet and information technology as well as basic managerial and business principles. Communication and feedback are much faster; customers can get more information about products and services via the internet; and it makes the market more global.

The globalization of the marketplace continues at an increasingly rapid pace. This has broadened the number of issues that decision-makers must consider, such as whether to pursue foreign markets, how to deal with foreign competition, and whether to partner with firms from other countries. As a result, the majority of American managers must "think globally" whether or not their firm is directly involved in foreign sales.

Diversity presents new challenges for organizations and managers as diverse groups try to reach consensus on common goals and methods for achieving those goals.

As more and more products and services become knowledge based, firms must learn how to manage this critical strategic resource. Managers must attract the right people and manage them in a way that turns their brainpower into profitable products and services.

With high level executives often cited in the news for unethical behavior, ethics has become an issue that organizations must deal with. The Sarbanes-Oxley act is a good example of how ethical behavior is being monitored.
DIF:
M
OBJ:
6

1

